Hello to all Auxiliary members. I am Toni Gimpel from Idaho Falls and as your
Department Leadership Chairman this year I wanted to let everyone know that I
plan on sending a newsletter monthly to each district president for her to distribute
to each of her units. This will maybe provide our members with information if they
are stepping forward and leading the way.

There are various kinds of leadership opportunities that we encounter everyday, not
only in the auxiliary but in our communities, schools, clubs, church activities just
to name a few.

The Leadership Committee also will be asking for nominations at the end of the
year for your Member of the Year to represent Idaho at the National Convention. I
would like each unit to submit a nominee to be honored at our Department
Convention next July.

I would like to try and raise some funds to increase the Past Presidents Scholarship
Fund to increase the amount of a Nurses Scholarship that we award each year. So,
if at your district and unit meetings if you’d ask each member to wear an American
Flag pin, simple enough, RIGHT? If they don’t have one on it would cost them a
quarter—yes only $.25, have a small bank to pass around and everyone is on the
honor system. PS...I would also accept folding quarters, paper money.

So, You’re A Program Chairman...Now What??

Many of us have been in the position of being appointed as a program
chairman. Suddenly, you wonder, “What have I gotten myself into?”
Don’t despair, as many resources and members are ready to help you
succeed in your position.

One way to be successful in your new role is to reach out to members
who have held the chairmanship before to discuss what they did, what
worked, what didn’t, and what ideas they might have for you to try.

You should request membership on your program’s Facebook page, as
many great ideas and discussions are shared. Another way is to use the
ALA National website, www.ALA forVeterans.org and your




committee’s page. The 'Get Involved' tab has many inspiring ideas that
can help you make a meaningful impact on your role.

ALA Academy webinars offer helpful hints on many topics and are
scheduled well in advance so you can register. Whether you’re new to
your leadership role (yes, a chairman at any level is a leader) or have
years of experience, you’ll learn about the resources available for your
ALA program. There they will discuss effective communication
strategies, review available resources to help you succeed, and finish
with that sometimes-dreaded process of year-end reporting and award
submissions.

Your success as a program chair depends on your understanding of the
program and desire to share this knowledge with others in your
Department, District, or Unit. A little upfront preparation and planning
will ensure your year as program chairman is great. We hope that as
chairmen we can involve the members in the Department of Idaho as we
all gain some innovative ideas and insights.

Let’s everyone dedicate this year as a learning and growth opportunity
and bring for President Kathy a truly memorable year as we celebrate
the 250 Birthday of the USA and the 107" year of the American Legion
Auxiliary in Idaho!!
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